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VILLAGE BOARD MINUTES 
WEDNESDAY, DECEMBER 7, 2022 

Village Board Room, 30 South First Street 

President Chris Boucher called the meeting to order at 5:30 pm.  Trustees Foster, 
Broderick, Metzig, Witzke, Kubasta, and Girouard were present. 

Village Administrator David Porter and Consulting Accountant Ginny Hinz were also 
present. 

Hear and discuss presentation on the Village’s capital accounts across all funds 

Village Administrator David Porter described how he inherited a capital deficit from 
projects completed before 2019.  With the approval of the Village Board, he planned to 
run a temporary capital deficit in 2020 for the Lake Winneconne Park Seawall and the 
water and sewer mains underneath Prospect and Division Streets between 5th and 7th 
Streets, pending bond issue in 2021 and reimbursement from a DNR Boating Grant.  In 
2021, the Village bonded to recover the 2020 deficit plus planned projects in 2021 and 
2022: 5th, 6th, Elm; Birch, 5th Street; 7th Avenue; and Prospect and Division. 

The Village budgeted for those projects with funds from the 2021A bond issue, cash 
from the stormwater utility, and three grants – Community Development Block Grant, 
DNR Boating Grant, and Local Road Improvement Program.  Through careful project 
management, significant grant financing, and funds from the stormwater utility, and the 
sanitary sewer utility, we were able to pay for the pre-2019 deficits in our capital 
account. 

Ginny Hinz, the Village’s Consulting Accountant, described reviewing the Village’s 
capital projects.  Project costs often were not recorded in the same fund as the revenues 
budgeted for those projects.  Ms. Hinz walked the VB through a Statement of Revenues, 
Expenditures, and Changes in Fund Balance for the Capital Projects Fund for the Year 
Ended December 31, 2022.  Her analysis projects a surplus in the capital projects fund of 
$152,000 if the Village Board chooses to take out a bank loan for the planned purchases 
of a snowblower and police truck. 

Discuss and vote to approve a bank note not to exceed a principal of $62,424.00 for a 
snowblower and police truck. 

After learning that the Village would not need to borrow funds to offset a deficit in the 
capital account and that there is a surplus in that account, the Board tabled discussion of 
borrowing funds until the next meeting. 

Adjourn 

Witzke moved, Foster seconded a motion to adjourn.  The motion passed 7-0. 


